OVERVIEW: TalenTrust's TA Audit takes a deep dive into
your talent acquisition, retention, and culture
processes, with the intent to identify and help
you close gaps within these systems. This

‘V\o information is gathered via in-depth anonymous A

stakeholder interviews; our experts analyzing

\ your company data relevant to talent

acquisition; and gaining a strong pulse on the

current state and future goals of your business. O ‘ﬁ '

WHAT'S Extensive workbook of resources and recommendations for continuous
improvement, including:

INCLUDED e Employment Branding Strategy, including campaign templates, social media
specific tips, and overall online presence best practices

¢ Internal Employee Engagement programs

e Talent Acquisition best practices and usable templates for lead generation,
candidate engagement, interviews, and onboarding

e Onboarding and New Hire roadmap for success

e Employee Recognition best practices and recommended internal systems

e Additional training for supervisory level employees

e Timeline and Project Plan for next steps

where needed, and provide additional expert advice in alignment with the
delivered recommendations.

% TalenTrust provides ongoing availability for check-ins on progress, assist

] connections@talentrust.com @ talentrust.com . 303.838.3334
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